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Global Collaboration, Frontline Results: safety
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Date: Thursday 10 November 2016

Time: 1.15pm - 2.00pm

Speaker: Gretchen Haskins, CEO, HeliOffshore

In this IIL lecture Gretchen Haskins spoke about the safety collaboration set up amongst
competing companies in the offshore helicopter industry. Her presentation included a
description of the proactive and strategic approach to delivering those actions that make
the greatest difference to frontline safety worldwide. In her lecture, Gretchen considered
how to use the intellect and resources of multiple organisations to drive improvement that
would not be possible by individual companies. It looked at an alliance of all key
stakeholders to drive breakthroughs in performance. Her presentation also considered

safety as a performance improvement activity, rather than a risk management one.

By the end of this lecture, members would have gained an insight into:

* The potential of collaboration to achieve breakthroughs in safety performance

* Use of proactive, performance based methods to improve safety

» Consideration of what good looks like for the human machine partnership as technology

advances

This lecture or podcast can be included as part of your CPD requirement should you consider it relevant to your
professional development needs. Itis recommended that you keep any evidence of the CPD activity you have completed
B and upload copies to the recording tool as the Cll may ask to see this if your record is selected for review.

CPD

Cll Scheme

3
4

Cll CPD event accredited - demonstrates the quality of an event and that it meets Cll member CPD scheme requirements.



	Continuing Professional  Development Certificate

