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Responsibilities of Head of Org 

Finance & HR 
Controls 

Reports 

Appraisals 

Governance 
Risk Management 

KPI Management 

Ethics & Culture 

Legal 
Cases 

Costs 

 

      Member 
Support Services 

Building & IT Management 

Despatch Services 

 

Org 



Culture and 
Ethics 







The Business Case 

Core Ethical Values 

Expressed in a Code of Ethics 

Reinforces culture 

Influences Conduct 

Reduces Risk 

Enhances trust and 
Reputation 

& 

Sustains financial performance 
through recruitment and 

retention of members 



Ethics Guide 



Risk Management 
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Rank Vote 

Ref. 
Business Risk   Risk 

Category 

Voting 

Score 

Risk 

Rating 

1 N Failure to respond to a critical incident [New: identified at Workshop 2] Operations 19.00 

2 C Lack of experience in dealing with a major dispute Strategic 18.40 

3 M Failure to find and recruit Reps. [New: identified at Workshop 2] People 18.18 

4 J Need to stay on the right side of the Law Legal and 

Regs, 

17.14 

5 D A competitor Union gains more momentum – loss of members Operational 16.00 

6= E Inability to complete projects – too many on-going initiatives Operational 15.50 

6= L Lack of focus on opportunities – missing potential for growth  External 15.50 

8 K Major loss of member data - data protection issues   Information 15.44 

9= G Inability to recover pension deficit Financial 15.36 

9= A Not delivering value to our members – lack visibility Governance 15.36 

11 F Higher expenditure vs. revenue = cash flow problem Financial 14.84 

12 I Major business interruption and loss of systems  Physical 13.72 

13 H Inability to retain experienced staff People 12.56 

14 B Lack of alliances – become isolated and seen as a ‘lone voice’ Strategic 12.27 

Key Risk List 
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Key risk map [Inherent risk – before controls] 
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The risk map shows an approximate 

position of risks as voted at the 

workshop.  
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Finance 





Quasi-corporate status of trade unions. 

(1)A trade union is not a body corporate 

but— 

(a)it is capable of making contracts; 

(b)it is capable of suing and being sued in 

its own name; and 

(c)proceedings for an offence alleged to 

have been committed by it or on its behalf 

may be brought against it in its own name. 

(2)A trade union shall not be treated as if it 

were a body corporate except to the extent 

authorised by the provisions of this Part. 

(3)A trade union shall not be registered— 

(a)as a company under the Companies Act 

2006 or 

(b)under the Friendly Societies Act 1974 or 

the Industrial and Provident Societies Act 

1965; 

and any such registration of a trade union 

(whenever effected) is void.  



Certification Officer 

 
 

 Keep proper records 

 Establish a satisfactory 

system of control over 

cash holdings, receipts 

and remittances 

 Annual Return with 

accounts duly audited 

 Annual Statement to 

Members 



Legal 

 Rule 26 

 Matters arising from a Member’s 

employment including criminal proceedings 

relating to professional duties 

 Matters arising from an authorised trade 

dispute 

 Provided by BALPA’s Officers or Legal 

Advisers 

 Policy of ‘good prospects’ 

 Granted at the absolute discretion of the 

NEC 

 



Emergency Service 

 24/7 365 



BALPA INCIDENT RESPONSE 



Any Questions? 


