THE INSURANCE INSTITUTE OF BOLTON

AGENDA FOR COUNCIL MEETING

DATE: THURSDAY 2ND FEBRUARY 2023
TIME: 8.30AM

VENUE: OLD LINKS GOLF CLUB & TEAMS
_____________________________________________________________________

AGENDA

1. INTRODUCTION/WELCOME
Meeting opened : 08.31am
2. ATTENDANCE/APOLOGIES

Council members who have accepted the meeting invite and were present on the call :

	Kayleigh Penwill - Teams
	Dave Winterbottom
	David Reed
	Bob Davie

	Joanne Kirkby (only available until 9.30am) - Teams
	Martin Ashfield
	Adele Davies – Teams
	Shane Bennett

	Natasha Hall - Teams
	Ian German
	David Scott – Teams
	

	Libby Vincent - Teams
	Sean McParland
	Paul Cooper – Teams
	

	Mike Haworth - Teams
	Phil Derbyshire
	Andy Dakin – Teams
	

	Phil Roath
	Darren Thornton
	Rhian Vickers - Teams
	


Apologies were received from –

	Paul Greenwood
	
	

	Dave Williams
	
	

	Darren Maroney
	
	

	
	
	


3. MINUTES OF LAST COUNCIL MEETING : 9th December 2022
Minutes of the last council meeting, which took place on 9th December 2022 via Teams/face to face at the Old Links Golf Club, were circulated.  KP received no feedback re potential amendments.
Proposed by Phil Roath
Seconded by Ian German
4. MATTERS ARISING
Julie Watson : We invited her to become an honorary member on council.  Although she is appreciative of the consideration and recognition of her contribution over the years, she wishes to decline at this time.  She will be attending the dinner as our guest. 
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5. CORRESPONDENCE
Workplace Events & Webinars

Steve Heath shared some details on mental health in the workplace events and webinars – Shared with Paul Cooper.  It may assist with CPD contributions for this year?
Some examples include : 

• Getting to Know Your Inner Critic

• Eating for Mental Wellness

• A Masterclass in Stress Management (follows on from our popular managing stress & avoiding 
   burnout webinar)

• Understanding Grief & Bereavement

• Men's Mental Health

• Women's Mental Health 

• Financial Stress & Mental Health

• Suicide Awareness 

• Remaining Resilient

Wigan & Leigh Careers Fair

Wigan and Leigh college have postponed their careers fair on 6th February 2023.  Thank you to those that had volunteered to host the stall.  Date has not been rearranged to date. 
They have also e-mailed asking us to do two 20/30 minute presentations which is a fantastic opportunity.  The intention was for Joanne to sit down with Paul and David to put together what this may look like but with Joanne being involved in the dinner preparations and the day job, she is struggling for time at the moment.  Can anyone assist with this please and hopefully get ahead of the game for when they firm up a date?  DR will be able to package something together, but needs to run through with compliance prior to sharing. 
Andy Dakin and Paul Taylor did something similar a few years ago, so we may be able to use some of that material; it included information on career paths and progression.  AD doesn’t have access to this anymore due to working on a new laptop, but PT may be able to source it and give us a basis to work from. 

We have the discover risk game, however discussed last meeting and agreed that it is basic and relies on a very small yet interactive group, so wouldn’t be our preference.  If we did go down this route again, we would need to be very clear on the purpose prior to delivery. 

	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	22.09.2021
	KP
	Dinner – Top table
	Engage with DI and investigate who should be invited to go on the top table. 
	Closed
	09.12.2021

	03.03.2022
	All
	Ambassadors in Action Conference 2022
	Advise KP/AD if you are interested in attending this event. 
	Closed
	23.05.2022

	03.03.2022
	KP/DW
	AGM
	Share attendee list with DW to provide rough numbers.  DW to order sandwiches with Old Links.

16.03.2022 : Actioned.
	Closed
	16.03.2022

	03.03.2022
	KP
	NW National Forum Officer vacancy
	Share further details on this role with MA.

14.03.2022 : Actioned. 
	Closed
	14.03.2022

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6. PRESIDENT’S REMARKS (Phil Roath)
Paul Cooper will be taking over as President from the AGM in March 2023, all being well; PR would like to wish PC the best of luck and asks for all other council members for support throughout the course of his presidential year. 
There is a common theme across the industry with engaging members; causing complications with CPD, dinner attendance etc.  Larger impact being experienced within the smaller institutes.  Need to consider online offering for wider engagement and support.  

Do we need to provide feedback to the central CII via the Local Institute National Forum re CPD approach and audit? Easy to provide them with a list of online learning and presentations. Can CPD recording reflect/encourage face to face attendance through incentives?  Should more credits be given for face to face, given they aren’t included within the debates, learning isn’t tested, experience isn’t as rich in a virtual environment. 

PR received feedback re sub-committee discussions taking up a large portion of the council meeting and there is a question surrounding whether or not this is the right set up as we are approaching time or potentially running over most of the time at the moment.  Arguably, the sub-committee input generates discussion and drives a large portion of the activity throughout the course of the year so it plays a critical part of the meeting.  PR and future president’s to steer and ensure we remain on track. 
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	22.04.2021
	MH
	Engraved Crystal
	Send picture of engraved crystal that we are sending on to SS.
	Closed
	22.04.2021

	17.06.2021
	SB
	Invitation to Regional Conference
	To be added to website and communicated to members.
	Closed
	22.09.2021

	22.09.2021
	All
	President’s Succession Plan
	Contact AD if you wish to be put on succession plan for the President.
	Closed
	09.12.2021

	03.03.2022
	All
	Ideas/Initiatives for 2022
	Share ideas/initiatives with AD/PR.

12.09.2022 : Action completed.
	Closed
	12.09.2022

	03.03.2022
	KP
	Meeting Rooms
	Book meeting rooms for council meetings for the remainder of 2022/23.

12.09.2022 : Choosing to host them at Old Links Golf Club or another external venue as opposed to AXA for the foreseeable given continued building work and difficulties in pinning down a room. 
	Closed
	12.09.2022

	03.03.2022 
	All
	Recruitment
	Engage with individuals who may be interested in joining council.

12.09.2022 : Action completed. 
	Closed
	12.09.2022

	12.07.2022
	PC
	Regional conference funding
	Speak to MA re potential application for a special grant for the regional conference.

13.09.2022 : Actioned; reviewing finances to determine whether or not it would be fair to submit an application for a special grant. 
	Closed
	13.09.2022

	02.02.2023
	PR
	CPD Recording
	Generate discussion in next LINF surrounding CPD recording and incentivising face to face meets. 
	Open
	

	
	
	
	
	
	


7. TREASURER’S REPORT (Dave Winterbottom/Bob Davie)
Local institute funding 2023  

I am writing with regards to local institute ordinary grant funding for 2023. 

The ordinary grant funding model seeks to share the available funds equitably via a performance-related payment based on the annual assessment completed by each institute.  

 The model not only reinforces local institute best practice but also supports the provision of member services across the UK. 

All institutes are now allocated to one of four bands – exceeding, mastering, progressing and needs addressing – based on their annual assessment score. These bands are assigned an associated percentage payment of an institute’s total membership fees.    

Ordinary grant 2023 

The Insurance Institute of Bolton will receive an ordinary grant in 2023 of £11,365.00. Accordingly, and as in previous years, 50% of your ordinary grant will be paid shortly.  Anticipate that the second half of the grant will significantly reduce given accounting position. 
We have an opportunity to offer bigger and better events for our members.  

Querying the rationale for us charging members for networking conference.  Nominal fee requested to secure their place and reduce the risk of people not turning up on the day.  This fee will then be optional; i.e. refundable or transferred into a charitable donation. 

Is it worth us reserving some funds for the networking conference so the central CII don’t think we are sat on too much money.  Reporting runs from January to December.  Not something that we have done before, but suspect that the CII would still consider us to have an asset sat there until post event. 
Potential reserve adjustment

In line with the reserve policy, where an institute’s reserves exceed 12 month’s operating costs an adjustment is to be made to the second tranche of the ordinary grant to reduce reserves down to the appropriate level. This payment will be made in July following the receipt of each institute’s annual financial returns.
Networking event

Circa 30 attendees had paid and secured their place.  No refunds issued as were holding off for the event to be rescheduled.  No one has specifically requested a refund to date and a good portion of those bookings were from council members too.
Excluding sponsorship money, we have circa £360.  Could include within 2022 year end accounts.  With sponsorship money, we could be looking at circa £1,000 that isn’t ours, so we need to make this very clear so we aren’t penalised.  If we pay back now, it would sit in our 2023 year end accounts, but we could present this to the CII. 

Payment machine

Machine now available and set up ready for the dinner.  Not the cheapest, however one that offers receipts.  There is a fee which applies and this is quite standard across the market; 1.75% per transaction.  Cheapest out there was 1.68%, but the benefit to this one is that there is no annual fee applicable, only a usage fee (so if we don’t use it, we don’t pay for it).  Payment has been raised and tested; monies left account immediately, however didn’t reach CII account for circa 48hours.  It accepts Apple Pay, Google Pay and all cards, including American Express.  Options available; contactless, pin number and swipe. 
Finance activity 

Dinner has been the key area of focus since the Christmas 2022 meeting.  Looking at making a small profit.  Most of the money has come in now, just a couple of final chasers to circulate. 
Past presidents’ badges have been ordered by KP.

Expenses for the Kendal dinner. 
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	22.04.2021
	JW
	Engraved Pen
	Send picture of engraved pen that we are sending on to Steve.
	Closed
	22.04.2021

	22.04.2021
	DS
	HF Accounts
	Speak to HF’s accounts department re the £50 returned payment.
	Closed
	17.06.2021

	03.03.2022
	DW
	£2,000 Transfer
	Attend bank and ensure £2,000 is transfer from incorrect account to the main account. 
	Closed
	24.05.2022

	28.04.2022
	PR
	Blackburn & Burnley – Grant Reflection
	Is our grant going to be amended to reflect the sudden increase in membership as it has allowed us to overspill into a medium-sized local institute.  Speak to DI. 
	Closed
	09.12.2022

	13.09.2022
	SM
	B&B Finances
	Complete settlement of accounts and send through details of final amounts. 
DR – To pick up with B&B treasurer. 

02.02.2023 : SM – President’s expenses have been reimbursed.  Total is £6,155.74; this will be split 50% to charities, 50% to Bolton.  Old Yorkshire bank account, so difficult process.  Ongoing action. 
	Open
	

	09.12.2023
	DW
	Stripe Refund
	Is it possible to do an immediate refund?
02.02.2023 : Ongoing action. 
	Open
	

	09.12.2023
	DW
	Stripe Feedback
	Feedback Stripe functionality and manual workarounds to DI. 
02.02.2023 : Ongoing action. 
	Open
	

	
	
	
	
	
	


8. Local Institute National Forum (LINF) (Phil Roath)
Funding working group and comms working group both set up; working with the central CII.  Diversity and inclusion continues to be an area of focus.  
4,000 people failed to sit their exams throughout the course of the year, largely due to IT issues (outages experienced, exam centre complications, reduction in exam time).  Complaints have been received on the back of it as some individuals have failed and blamed the experience. 

CPD events/revisions and dinner attendance is a cause for concern due to reduced engagement across the industry.  Pockets of success experienced and we are certainly blessed with our dinner attendance. 

14th March 2023 is the next LINF. 

7th March 2023 is the next NW Forum. 
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	22.04.2021
	AD
	Regional Committee Report
	Send full report across to all council members for further awareness and visibility.
	Closed
	22.04.2021

	03.03.20222
	KP
	Title Amendment
	Amend title of standard agenda item to LINF.
	Closed
	23.05.2022

	09.12.2022
	DR
	Incentivised Qualifications
	Confirm to PR in writing that Zurich are continuing to incentivise completion of the CII qualifications.
06.03.2023 : Action completed. 
	Closed
	06.02.2023

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


9. PFS UPDATE (Phil Derbyshire)
No update; the last couple of meetings have been postponed. 
SM to speak to Alison to gain some understanding on when the next meeting is scheduled in for. 
eFlyer went out to market the PFS events – Re-publish to increase visibility. 

	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	22.04.2021
	AD
	Regional Committee Report
	Send full report across to all council members for further awareness and visibility.
	Closed
	22.04.2021

	03.03.20222
	KP
	Title Amendment
	Amend title of standard agenda item to LINF.
	Closed
	23.05.2022

	09.12.2022
	PD
	Upcoming PFS Events
	Send details of 2 x events over to SB for website upload.
	Closed
	02.02.2023

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


10. MEMBERSHIP NUMBER : 1029 (figures from 31.10.2022)
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	17.06.2021
	DW/SB
	Membership
	Compare previous membership list with current to understand how many AXA leavers and possible reasons why
	Closed
	22.09.2021

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


11. SUB-COMMITTEE REPORTS

a. Website/Social Media (Shane Bennett)
L&D template to be set up. 
Most of the activity has been around the dinner and the networking event. 
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	17.06.2021
	SB
	LinkedIn Page
	Investigate costs for dedicated LinkedIn Page
	Closed
	22.06.2021

	24.05.2022
	SB
	Recordings
	Test whether or not committee recordings can go on the website. 

02.02.2023 : Can test with council meeting recording to see and can always pull off if we deem it unfit to be on there. 
	Open
	

	13.09.2022
	SB
	Survey
	Link in with DI on survey opportunity; can he circulate a survey from a central address and can SB have access to the back-end data?
02.02.2023 : SB looking into it; not the most straight forward thing and arguably may not add too much value.  Action to remain open, however may be a slow burn. 
	Open
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


b. Careers/Education (Joanne Kirkby & sub-committee)
JK has parked a lot of the careers work for January 2023 to free up some time and focus on the dinner. 
Wigan and Leigh have confirmed that they would like for us to do a specific session (date to be confirmed) and JK will be asking for help, as per the December 2022 meeting discussion. 
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	17.06.2021
	NH
	Contact Schools
	NH to link in with JK re contacting schools (JK owning Schools liaison and PG owning University liaison).
	Closed
	22.09.2021

	09.12.2022
	JK
	Session Material
	Create working group and create material in order to sufficiently host sessions in colleges. 
	Open
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


c. Charities (Sean McParland & Ian German)
KP has arranged for the relevant forms to be signed. 

Insurance charities push for golf day every year; being hosted in Hertfordshire this year. 

Big push at the dinner.  Draw is in place, bundle on every table (including instructions on how to participate and donate).  Encourage gift aid (25%) for ‘generosity draw’; need to stress that it is for charity and not just a raffle to claim gift aid.  Highlight that there is a card machine for those that aren’t carrying cash, to maximise donations. 
3 sporting memorabilia items; will auction off, instead of just place in general raffle. 
IG to print list of prizes out and highlight that there is circa £1,000 worth of gifts.

	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	17.06.2021
	ALL
	Insurance Charities Awareness Week
	Promote within own organisation
	Closed
	22.09.2021

	17.06.2021
	SB
	Insurance Charities Awareness Week
	Include Charity donation link on flyers to be sent out
	Closed
	22.09.2021

	03.03.2022
	SM
	DBS Checks
	Ensure all relevant checks have been completed so visitations can be done throughout the course of the year.

23.05.2022 : Does SM have these checks already in place?  Changed ownership to SM from AD given role change.  

24.05.2022 : SM to check when his DBS check expires. 

13.09.2022 : SM to check status of his CRB and investigate what IG needs to do to apply for a CRB check. 
	Closed
	06.03.2023

	09.12.2022
	KP & PR
	Visitation Forms
	Complete 2 x sets of forms to grant SM & IG permission to visit. 
	Closed
	06.03.2023

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


d. Sports & Social / New Professionals (Dave Scott/Natasha Hall & sub-committee)
NH is having a meeting with 2 girls from Questgates, in hope to bring them on board to assist.  Summer Ball to be scheduled in for July 2023. 
Will do something around 18th May 2023 event too. 
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	17.06.2021
	AD
	The Chase Event
	Check with Manchester CII re joint event
	Closed
	22.09.2021

	17.06.2021
	DS
	The Chase Event
	Progress, understand final costs and logistics etc
	Closed
	22.09.2021

	17.06.2021
	All
	Who we are and what we do
	Let NH know if you are prepared to do a short video clip to promote Bolton CII
	Closed
	13.09.2022

	22.09.2021
	AD
	Golf – Contacts
	Send DW missing contact details so that invoices can go out. 
	Closed
	09.12.2021

	03.03.2022
	KP
	Title Amendment
	Amend title of standard agenda item to New Professionals.
	Closed
	23.05.2022

	03.03.2022
	NH
	Summer Event 2022
	Engage with DS re summer event; begin planning, alongside sports and social support. 
	Closed
	13.09.2022

	12.07.2022
	All
	Networking Evening
	Respond accurately to the Outlook event.  If you are attending, accept, if you can’t make it, decline the invite so NH can gain accurate insight on numbers from council.
	Closed
	12.09.2022

	09.12.2022
	NH
	Summer Event 2023
	Book event and include on printing for the dinner to initially advertise. 
	Open
	

	09.12.2022
	NH
	Support
	Approach ladies from Questgates for assistance in organising summer event and any other events in future. 
	Open
	

	
	
	
	
	
	


e. Dinner (Libby Vincent & Joanne Kirkby)
218 guests including top table; 21 tables.  212 guests attended the dinner pre-covid, so back to normal.

IG and JK have sorted the raffle.

LV needs help on the day; several volunteers have come forwards : 

· Room set up

· Meet and greet top table guests and take them to the Royal Hartle Suite

· Meet and greet sponsors and take them to their dedicated boxes 

· Raffle – Envelope collection, counting money, giving prizes etc. 

LV has received a lot of support from JK, MH and IG – Would like to record thanks to those individuals. 

Council appreciate LV’s hard work with this as it’s not an easy event to arrange. 

LV and JK had a briefing call with the comedian yesterday. 

Email from Joanne : 

For those of you joining us at the dinner next Friday, please find attached our E-ticket including all the details.  This is a last call for anyone else who may wish to join us to please let Libby know today.

You will note that there is a change to the comedian who is now Alun Cochrane (Have I Got News for You and 8 out of 10 Cats).  Our original speaker had another booking earlier in the day and in case of bad weather we felt there was a risk he would not make our dinner.

For those committee members who are attending with council please can we ask for your assistance with the following;

•
Arrive approx. 6:30pm where possible to meet guests and escort them to their respective rooms, specifically top table and sponsors.

•
Receive raffle prizes which may not be brought on the day.

•
During the meal, assist with collecting donations – we are asking for cash but we do now have a card machine so no excuses.

•
Assist with counting donations to give the total to the President prior to the raffle draw.

•
Assist with helping people chose a raffle prize to keep this moving.

•
May need some assistance at the end packing things away, making sure the charity envelopes and card machine are safe etc.

Finally, can we take this opportunity to invite you for drinks with the President and his guests in the Roy Hartle Suite after dinner.

A lot of effort has gone into arranging the dinner and thanks go to Libby, Mike and Ian.  We hope everyone enjoys themselves and look forward to seeing you next week.

	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	22.04.2021
	LV/SB
	Save the Date
	Arrange and circulate a save the date for the dinner.
	Closed
	17.06.2021

	22.04.2021
	BD
	SS Address
	Obtain SS address and send on to LV and MH
	Closed
	22.04.2021

	17.06.2021
	AD
	Videographer
	Advise LV of contacts/costs
	Closed
	22.09.2021

	17.06.2021
	LV
	Save the Date
	Send flyer to non CII contacts
	Closed
	09.12.2021

	22.09.2021
	LV
	Questions as per above
	Engage with JW & DW re questions listed above. 
	Closed
	09.12.2021

	22.09.2021
	ALL
	Council table
	Link in with LV if you are interested in sitting on the council table. 
	Closed
	09.12.2021

	24.05.2022
	LV
	Save the Date
	Book The Whites and circulate a save the date for the dinner. 

13.09.2022 : Actioned; booked in for Friday 3rd February 2023. 
	Closed
	13.09.2022

	09.12.2022
	DW
	Chip and Pin Donations
	Explore whether or not this is possible?

02.02.2023 : Device purchased.
	Closed
	02.02.2023


f. Learning & Development (Paul Cooper & sub-committee)
PC has received email from Steve Heath.  Need to promote any L&D events well given engagement challenges at present. 
Was reliant on the networking conference, but due to the rescheduling, those CPD hours will now contribute towards the next presidential year. 

PC to speak to DR as there were online events put on in Burnley and there may be an option for us to upload some virtual material on to the website.  PC to follow up with SB. 

It’s not the CPD programme that we would want, but PC still aiming to fulfil annual CPD requirements.  This is no fault of PC’s, however the lack of engagement from our members has caused us to reschedule the networking event and overspilt into 2023/24. 
	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	22.04.2021
	AD
	CII Regional L&D Events
	Share key contact so PC can enquire as to what their proposed topic schedule is for the coming year.
	Closed
	04.05.2021

	22.04.2021
	PC
	Session Recording/Transcript & CPD Certificates
	Chase up for latest sessions recording/transcript.  Circulate accordingly, alongside CPD certificates.
	Closed
	17.03.2022

	22.04.2021
	AD
	CII Introductory Pack
	Obtain CII introductory pack and share with contact at Fluent money.
	Closed
	17.06.2021

	17.06.2021
	AD
	Speaker for Cyber Insurance
	Provide DS with details
	Closed
	21.06.2021

	17.06.2021
	DS
	Horwich Farrelly TV Channel
	To provide link/access to online learning facility
	Closed
	17.03.2022

	17.06.2021
	PC
	Pensions Talk
	PC to link in with PD to arrange
	Closed
	17.03.2022 

	22.09.2021
	SB
	AXA Building
	Investigate whether or not AXA would let us use their meeting rooms for the L&D sessions.  How much will the refurbishment impact?  What meeting rooms would be available for use?
	Closed
	17.03.2022


g. Regional Conference (Martin Ashfield & sub-committee)
Last update was from 13.09.2022, MA regrettably couldn’t attend the 09.12.2022 meeting. 

Engaged in a lot of actions surrounding venue, speaker placements, event logistics etc. and then from a marketing perspective, we were suffering from a lack of member engagement.  By 20.10.2022, we only had 37 people lined up for the conference, with both local speakers and others from further afield, it was not viable or respectful to the speakers.  With this in mind, we made the decision to cancel the event and postpone.  Looking to do it again, with the same programme and the same speakers, but need to improve marketing and reach. 

The focus was to circulate cancellation; priority was the speakers, especially the key notes speaker as there is a legally binding contract in place there.  Second priority was to notify the venue to avoid any unnecessary costs and then contacted all individuals that had booked on to the event.  This message was raised either by email, phone call or both, and a message was also put on the website for heightened visibility (one way no reply facility; 40 messages in total and 146 actions; clicks, opens/reopens etc.).

The sponsorship has been a potential gap for us; only had 5 sponsors, all of which that had been done through individual contacts via the council.  The sub-committee apologises that this may have been a gap in communication; it was assumed that the relevant council members would contact their respective companies to inform them of the cancellation and intention to reschedule in 2023.  As it stands, those sponsors can either look to sponsor the revised event and the CII can hold the monies, or alternatively, it can be refunded. 

Committed to the programme, strongly believe that we have a good product that is largely polished.  Checked in with the venue, no additional costs incurred.  Will be held on Thursday 18th May 2023; rescheduled for a Thursday instead of a Friday in hope to drive engagement.  Council agree that we should do this.   
Key notes speaker, Stuart Baldwin, costs £3,000.  For any cancellation, we are contractually obliged to pay 50%.  AD negotiated this down to £500 last time to give recompense for his time and this was paid on 16.12.2022.  

Didn’t have much support from central CII; they should back and support this.  We have 3 months to promote this, giving us more time this time round.  Council members were advised of the cancellation, however JK didn’t receive the email – Are emails getting stuck?  

Didn’t do a disaster plan for potential cancellation. Can take learnings moving forwards.

Incoming president, PC, to personally invite all other incoming presidents to generate buy in. 

£10 ticket fee was to gain commitment, not money.  If members are already paying a membership fee, are we deterring people from booking on as they expect it for free?  If this style of event was hosted in London, it would be circa £400/500 per ticket.  There is still merit to gain commitment and limit the danger of not turning up due to other commitments/priorities.  
Does the cost/nominal fee put people off in reverse; i.e. £10 suggests that it won’t be a worthwhile event?

£10 ticket fee; optional refund or charitable donation to be arranged on the day. 

All council members should be promoting within their own companies and NH to push with Biba stakeholders.  

Promote event at the dinner tomorrow. Promotion material to be circulated; can include within presentation that will be running in the background at the dinner tomorrow. 

SB to reopen booking so individuals can book on at the dinner whilst it is being promoted. 

Need to write to those individuals that booked on last time and make them the priority. 

Speakers need to be reconfirmed. 

	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	03.03.2022
	PR
	Roles & Responsibilities Document 2022
	Include regional conference roles within working document. 
	Closed
	12.09.2022

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


12. ANY OTHER BUSINESS

KP : 

· All key roles/sub-committee chairs to begin drafting up end of Presidential year reports – Send through to KP at least one week prior to the AGM so KP can package together in time. 
· 2023/24 meetings to be booked in – PC to advise on dates.

· PC to begin drafting introduction comments for the website, alongside roles & responsibilities doc (including succession planning for all key roles).

· PR to start thinking about awards in preparation for the AGM – Sports and Social and the President’s right hand man. The trophies haven’t been engraved either, so will wrap up 2022 and 2023 winners in one go.
· AGM location – Does half 5 still work or does this need amending?  Location preferences, golf club still okay?  Currently scheduled for same night as the Biba dinner; reschedule to 23.03.2023.  DW to book the golf club. 
· Nomination forms – KP to circulate electronic copy, but will print some forms out so we can sign on the day.

	Date
	Owner
	Title
	Description
	Open / Closed
	Closure Date

	28.04.2022
	PR
	Blackburn & Burnley – Grant Reflection
	Is our grant going to be amended to reflect the sudden increase in membership as it may potentially allow us to overspill into a medium-sized local institute.

12.07.2022 : Actioned as per above comments. 
	Closed
	12.07.2022

	28.04.2022
	AD/JK
	WhatsApp Group
	Add BD into the group. 

23.05.2022 : Do SM, DR or DM want to be included in this?
	Closed
	09.12.2022

	24.05.2022
	PD
	PFS Updates
	To provide PFS updates within council meetings moving forwards. 
	Closed
	12.09.2022

	12.07.2022
	PR
	B&B Financials
	Chase up and gain clarity on when we should expect to received their money, increased grant for being a medium institute and second grant. 
13.09.2022 : Duplicated action as above. 
	Closed
	13.09.2022

	12.07.2022
	PR
	Membership
	Approach DI re concern on losing members.
	Closed
	09.12.2022

	13.09.2022
	DW
	Christmas Lunch
	DW to book Christmas lunch date with the golf club.  Obtain menu. 
	Closed
	07.12.2022

	
	
	
	
	
	


13. DATE OF NEXT MEETING AND FOR THE FORTHCOMING YEAR         
2023

9th March 2023 : AGM – 5:30pm

Meeting closed : 10:15am
