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Speaker Andy Wolfe, Partner, Leadership Consulting and Juliet Hardingham, Partner
Financial Services, Boyden UK.

In this IIL inclusion & diversity webinar, Andy Wolfe and Juliet Hardingham facilitated an
interactive session on the choices leaders can make in response to the change curve,
accelerated by the COVID-19 pandemic.

By the end of this webinar members would have gained an insight into:
® Greater awareness of the leadership frameworks and how to apply to manage the
turmoil of change perpetuated by COVID-19
e Understanding how to choose the most appropriate leadership mindset to adapt to
what teams
e Best leadership practices through the different cycles of the change curve needed to

develop and support workplace resilience

CPD

Cll Scheme

1hr

Cll CPD event accredited - demonstrates the quality of an event and that it meets Cll member CPD scheme requirements.

This lecture or podcast can be included as part of your CPD requirement should you consider it relevant to your professional
development needs. Itis recommended thatyou keep any evidence of the CPD activity you have completed and upload copies to the
recording tool as the Cll may ask to see this if your record is selected for review.
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