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Home Chat Meetings Contacts
; ' ' B Stop Share
A new version .
® @O Zoom Group Chat

Join

To: Everyone v | | |

Type message here... |

Share Screen v |

USE THE CHAT BOX




TODAY WILL GIVE
YOU:

1. Information
2. Thinking Tools

3. Practical Tools
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WHAT CHANGES ARE YOU
CURRENTLY CONCERNED ABOUT?
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GELL NUGLEUS

SOMA
(CELL BODY)

£

YNAPSE
SGCIWANN GELL 3 .

DENDRITE

NEUROPLASTICITY
EMOTION & FREQUENCY

MYELIN
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: i{%ﬂ?ﬁm @ ﬂﬁﬂfﬂgu HOW DOES IT WORK?

STRUCTWRE | A v

IlMPLICATIOHS |
T t:) SEMINAR-STYLE .
ﬁEEHirﬂEE %E TF:AWWG IS NOT ENOUGH & &9@
SYHAPSE . & UsE TECHNSLEJG‘J'G
LEARMMS NEEDS TO KEEP ACTIVATING
NEUROPLASTI ITE} ONGOING REINFORCEMENT SYNAPSES ()

EMOTION & FREQUE

: (, CHAMGES CMNECTWMW
WEAK @D SYNAPTIC | STRENGTHENS
ACTIVATION
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THINKING
TOOLS
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MINDSET

FIXED .. GROWTH
MINDSET .-/ =, MINDSET

The belief that sk s, The belief that skills,
intellect, and tal ents intellect, and talents
are set and can be developed
unchangeable. through practice and
perseverance.

I'll stick to what | know. | want to learn new things.
Either I'm good at it or not. DESIRES | am eager to take risi«;sg.:’t

It's fine the way it Is.
There Is nothing to change.

Is this really my best work?
SKILLS What else can | improve?

This i1s a waste of time; | know this will help me
there’s a lot to figure out. EFFORT even though it is d?fﬁcult.

It's easier to give up

| . I'll use another strategy;
I'm really not smart. SETBACKS my mistakes help me learn.

TS WOIKIIS Doling. | recognize my weakness
N0 Bre des o GOl AL o1 | know what to fix.
It's easy for him or her.
They were born smart.

TALENTED BRIl oA (= A o Ni#
PEERS Let me try to figure it out.




PRACTICAL TOOLS
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Chartered Insurance Institute

KEY LEARNING
POINTS

- Your brain is designhed to adapt and change
- Train your thinking

- How you interpret something is very important




WHAT CHANGES ARE CURRENTLY
OCCURING IN YOUR SECTOR?
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2 BIG CHANGES
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THREE WAYS OF THINKING

EDWARD DE BONO

- Truth
- Judgement

- Design
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PRACTICAL
TOOL

- REFRAMING
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KEY LEARNING
POINTS

The speed of technology change is exponential




WHAT ARE YOUR CURRENT FEARS
ABOUT CORONAVIRUS?




GLOBALISATION
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GLOBALISATION

THE POSITIVES AND THE NEGATIVES
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THINKING
TOOLS

RATIONAL OPTIMISM




RATIONAL OPTIMISM

EXAMPLES OF RATIONALLY OPTIMISTIC LANGUAGE

What do we have to do today?
How can we make the absolute best out of what we have?
How can we use this to our advantage?

What is the most important thing to keep in mind?

How can we collaborate on this?
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Chartered Insurance Institute

KEY LEARNING
POINTS

Adapt to Globalisation by using:
- Rational Optimism

- Golden Conversations







WHAT CHANGES IN TECHNOLOGY AND
SOCIETY HAVE TAKEN PLACE IN THE
LAST 10 YEARS?



IHE
FUTURE 15

&

RECOMMENDED
READING

THE FUTURE IS FASTER THAN YOU THINK

How Converging Technologies
Are Transforming Business,
Industries, and Our Lives

PETEHH I]IAMANI]IS " STE\IEN KOTLER
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DE BONO’S SIX
THINKING HATS



NEGATIVE

FEELINGS

FACTS
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Chartered Insurance Institute

HOW TO FORM A
NEW HABIT

CUE
ROUTINE
REWARD




NEW HABITS

- AT HOME

- AT WORK

- HEALTH

- BUSINESS

- THINKING
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KEY LEARNING
POINTS

More change is coming in the next 10 years than the last 100
Use the ‘Thinking Hats’ to explore different ways of thinking
Create strong positive habits using cue routine

reward to adapt and change
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QUESTIONS?



CONTACT MICHAEL

WWW.KATAHOLOS.CO.UK

MICHAEL@KATAHOLOS.CO.UK



mailto:MICHAEL@kataholos.co.uK
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