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In this IIL webinar, Sarah Stoddart-Burrows spoke about managing remote teams,
including many practical tips to help stay productive and motivated while working from
home. Sarah also covered low cost technology available to help collaborate while working
from home such as virtual whiteboards, best practices regarding communication and how
to keep the team aligned.

By the end of this webinar members would have gained an insight into:

¢ Practical tips on how to help yourself and your team stay productive and sane while
working from home

e Best practice in terms of management style and communication with fully remote teams
e [deas to keep team morale and motivation high

e Tips on recruiting and on-boarding new staff during remote working.
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