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You will be expected to attend all 5 of the specific modules, as well as 3 additional Guildford Institute training events of your choice.
	Module 1 – Stepping up to Leadership (2 days)

	Module Content:

· People versus Processes  - balancing leadership and management attributes

· Stages of team development  - understanding high performing teams and the journey to getting there

· Building trust  - exploring credibility, empathy and risk

· Styles of leadership – understand your style of leading others in the team

· What motivates people – tools and understanding of how people tick

· Goal and objective setting – making objectives work

Outcomes:

· Use essential management tools to achieve great results

· Engage, motivate and develop a team

· Recognise and overcome likely challenges

· Identify opportunities for quick wins 

· Demonstrate what effective management looks, sounds and feels like  


	Module 2 – Creating Positive Outcomes (1 day)

	Module Content:

· Relationship Awareness® 

· Motivational Value Systems™ 

· Understanding behaviour

· Understanding conflict

Outcomes:

· Define why some people are easy (or challenging) to get along with

· Recognise and deal with conflicting behavioural styles

· Insight into preferred style of communication

· Recognise impressions made by others

· See others intent not just their behaviour


	Module 3 – Manage and Develop Business Relationships (1 day)

	Module Content:

· The traits of successful business relationships

· Rapport and the development of trust

· Getting to the heart of key business needs

· Using a questioning style to bring value to a relationship with active listening skills 

· Using Transactional Analysis to improve communication and influence 

· Handling objections and gaining commitment

Outcomes

· Appreciate why business relationships are crucial

· Understand the value of developing emotional intelligence

· Understand how to use a proven methodology to lead conversations

· Propose solutions which create mutual value and better relationships

· Improve rapport building skills and communicate to build trust 

· Benefit from increased efficiency and innovation


	Module 4 – Time Management and Stakeholder Management (1 day)

	Module Content:

· Adair’s ten principles of time management

· Urgent/important definitions and their application

· 4 D’s of time management and how to implement them

· Pareto Principle, focusing effort on effectiveness over efficiency

· A review of influential behaviours

· Sources of power and power versus influencing

· Relationship mapping and strategies for working with remote stakeholders

Outcomes:

· Develop awareness of time management best practices

· Identify what makes something a priority and when to avoid becoming reactive

· Understand how to manage tasks for maximum effectiveness

· Identify and enhance the key ingredients of a beneficial stakeholder relationship

· Evaluate the impact of different stakeholder needs, styles and perspectives

· Plans for building and improving business relationships


	Module 5 – Present with Impact (1 day)

	Module Content:

· Using body language and voice in presentations 

· Structuring presentations 

· Tailoring presentations to the audience

· Visual and sensory aids 

· Handling presentation questions 

· Dealing with nerves

· Practice presentations and feedback 

Outcomes:

· Develop confidence and belief in presenting

· Use body language and voice to create presence

· Adapting presentations to the audience

· Structure persuasive presentations

· Use powerful visual and sensory aids

· Handle questions effectively

· Deal with nerves



Young Professionals Leadership Development Programme


Course Overview









1 of 2

