


Leadership Programme 2018

This year the Leadership Development Programme provided by Quarterdeck has been
very successful with all of the sessions being sold out within days (sometimes hours) of
release.

The sessions have covered:

« Understanding Leadership

« Developing and Maintaining a Positive Mindset

« Making a Killer First Impression

« (Getting the Important Stuff Done

 Feedback : The Single Most Important Skill in Self Development
« Having Difficult Conversations
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Aims for this Morning include:

Throughout this seminar you will obtain a working knowledge and insight of key
leadership principles. This includes:

* Understanding Leadership

» How Leaders Deal with Stress and Work Life Balance
» Contrasting Leadership styles

* Leadership in the Economy and Our Political System
» How Leadership can be fun and enjoyable

There will also be an insight into the workings of The Chartered Insurance Institute and
chance to meet face-to-face with all of our speakers.
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Timetable for the Morning — First Half

9.00: Opening and Introductions — David Ross
9.10: President’'s Welcome
9.20: Sian Fisher
9.50: Rob Northfield
10.50: Coffee Break
11.10: Trevor Williams
12.10: Panel Questions and Answers
12.30: Close / Lunch.
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Questions

Please ask guestions during the Panel event or
during the tea/coffee break.
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Sian Fisher

CEO of the Chartered Insurance Institute




Rob Northfield

Motivational Speaker, Executive Coach and Leadership
Expert
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Trevor Williams

Renowned Chief Economist and Visiting Professor in
Global Finance and Economics.




Other Upcoming Events

13t December — Emerging Professionals Group
Christmas Social starting at 5.30pm.

15" January — Alan Chandler presentation

7t February — Joint lecture with Bradford on the topic
of Harrassment in the workplace

12 February — Lecture on CPA/Hiring Conditions and
their impact on Insurance




We look forward to chatting with you

further on this lectures and other

upcoming ones, find us to let us know

your thoughts...




