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KONSILEO – A NEW BROKER MODEL



FUTURE OF BROKING - DISCUSSION



Future of Commercial Insurance Broking

FUTURE OF COMMERCIAL INSURANCE BROKING IN A NUTSHELL



BROKERS & CLIENTS: BROKERS ARE AWESOME



THE GLOBAL ECONOMY PRESENTS SME OPPORTUNITIES

Figure 2 – page 11



BROKERS & CLIENTS: CLIENTS’ NEEDS ARE COMPLEX & CHANGING 

•

•

•

•



WHAT SME CLIENTS WANT

Figure 17 – page 29



INCREASING GAP BETWEEN BROKER TOOLS & WHAT CLIENTS NEED

Ref: Page 31

http://www.emeraldinsight.com/doi/full/10.1108/JRF-06-2014-0079
http://www.emeraldinsight.com/doi/full/10.1108/JRF-06-2014-0079


SURVEY QUESTION 1: CLIENT NEEDS



BROKING TECHNOLOGY NOT STATE OF THE ART



…. BUT NOT ONLY THE FAULT OF THE VENDORS



BROKER TECHNOLOGY EVOLUTION – LEGACY BUT OPPORTUNITY

•

•

•



•

•

•

Future of Commercial Insurance Broking

AUTOMATED UNDERWRITING CAN ONLY GO SO FAR



Future of Commercial Insurance Broking

TECH IN INSURANCE BROKING NEEDS A RE-THINK



MODERN TECH NOT THAT HARD

+



SURVEY QUESTION 2: BROKER TECHNOLOGY



FUTURE OF EMPLOYMENT - THE ROBOTS ARE COMING



BROKERS WILL NEED TO INVEST IN SKILLS, MIX OF TECHNICAL AND SOFT



HOW TO FUTURE-PROOF YOUR INSURANCE BROKING CAREER



BROKING PEOPLE IN 2017: MORE TO DO ON PROFESSIONALISM 

Cert CII Dip CII FCII/ACII Chartered Broker Unqualified/Studying



BROKERS CAN USE CLIENT INSIGHT TO BECOME AN INDUSTRY EXPERT

•

•

•

•

•



Future of Commercial Insurance Broking

‘CONSUMER’ TECHNOLOGY CAN HELP BROKERS A LOT



SOCIAL SELLING – A DIGITAL SALES OPPORTUNITY

Figure 22 – page 44



PROFESSIONAL BRAND – LINKEDIN PROFILE



PROFESSIONAL BRAND – LINKEDIN PROFILE CONT…

•

•

•

•

•

•

•

•

•



SOCIAL SELLING INDEX



WHAT MAKES A THOUGHT LEADER?



TYPES OF CONTENT FOR THOUGHT LEADERSHIP



SURVEY QUESTION 3: BROKING EMPLOYMENT AND SKILLS



BROKING ORGANISATIONS A LOT OF CHANGE



Future of Commercial Insurance Broking

TECHNOLOGY DRIVING CHANGE FOR COMMERCIAL BROKERS

Ref: page 20



BROKING IS BECOMING A PROFESSION

Ref: page 58



STAFF SATISFACTION BEHIND OTHER EXPERT SECTORS

Ref: page 61



EMERGING ORGANISATIONAL THEORY INTERESTING FOR BROKING

Figure 33: page 68



Future of Commercial Insurance Broking

‘BROKNG WITH SOUL’ IS POSSIBLE

Source: Frederic Laloux, Reinventing Organizations

Figure 33: page 68



SURVEY QUESTION 4: BROKING ORGANISATIONS AND LEADERSHIP



BROKING IN 2027: KEY QUESTIONS
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