


Introduction

 The Leadership Development Programme

« Brought to you by The Insurance Institute of Leeds

« Aimed at the new generation of leaders

« Developing new or improving existing leadership qualities

« Delivered by Quarerdeck — a market leading development and
coaching business
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Delivery

» All classes delivered by Quarterdeck.
* Quarterdeck’s mission:

“To show that Leadership is not just something used in
extraordinary circumstances by exceptional people.
Leadership is something that should happen everyday in
ordinary situations. Leaders can be made as well as born.”

Laura Boutell, MD, Quarterdeck.




Who should attend?

« People recently appointed to a management or team
leader role.

« Experienced managers or team leaders who wish to
hone their leadership skills

* People who aspire to reach leadership positions on
their career path

« Open to people aged 35 years of age and under




The Format

« Aseries of 6 masterclasses

« Each one 2 — 3 hours long

* Interactive workshops

« Maximum 15 attendees per class

* You can mix and match classes to attend
Free to attend but booking is required.
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Topics Covered

* Understanding Leadership

» Developing and Maintaining a Positive Mindset
* Making a Killer First Impression

« Getting the Important Stuff Done

* Feedback : The Single Most Important Skill in Self
Development

« Having Difficult Conversations
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Next Steps

 Invitations to book to be issued by 28" February 2018
« First masterclass to take place April 2018
* Final masterclass December 2018.

«  Get your thinking caps on:

— Would you like to attend? If so discuss with your
employer

— Do you have someone in your business who would
benefit?
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