
From networking to 
negotiation …



I hate networking!



Everybody hates 
networking!



What it is/isn’t



Meeting & 
Greeting



You too..?



Love, money, leisure, health

• What do you think 
about..? 

• Where did you get 
started..? 

• How do you feel 
about..? 

• How do you manage 
to..? 

• “How do you see recent 
trends..?” 

• What advice would you 
give about..? 

• Who are you hoping to 
meet..? 

• What wouldn’t I know 
about..?



Entering 
conversations…



TED



Moving on… 
Don’t be afraid to exit 
Use the team! 
Always leave good impression 





1. Listen! 
2. Comment 
3. Repeat! (repeat repeat!)



Use LinkedIn! 









At the heart of what I do is a 
simple idea …





1. Decide your goals 
2. Research - especially the guest list! 
3. Ask the host for help 





1. Culture-specific responses 
2. Pay attention 
3. Make notes/capture actions 
4. Follow-up - Use LinkedIn! 



40 



HAM PIE
• Hearts 

• And 

• Minds



HAM PIE
• Hearts 

• And 

• Minds 

• Pictures 

• Interest 

• Enthusiasm





Negotiate or 
haggle?



Goal



“To create value, and divide 
that value in a way that’s fair 

to everyone long term…”



Value: 
Status quo         something better  



1. At the heart of ABC Ltd is a simple 
idea… 

2. If you think it’s about X, you’re wrong. 
What it’s really about is… 

3. Which means that… 



Goal 



Goal 

Consequence of no deal 



Goal 

Consequence of no deal 

Shopping List - you and them 
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Goal 

Consequence of no deal 

Shopping List - you and them 

‘Wants’ versus ‘Needs’ 

Area of agreement 





Reciprocity



If you, then I…





Simple & 
Memorable!



Repeat everything 
  

Primacy/recency



Know when to 
stop talking!



Twitter: @leewarrenmagic 

LinkedIn: leewarrenmagician


